o Fawry

Annual report of the Board of Directors attached to the Financial Statements
(Prepared in accordance with the provisions of Article 40 of the registration rules)

1) Company infFormation

Company Name

Fawry For Banking Technology and Electronic Payments

| Company InFormation

Established in accordance with the provisions of the Investment Law No. 158
of 1881, The Company purpose according to the last amendment dated
4/11/2021 is to provide specialized operating services For information and
communication technology systems. Management, operation and
maintenance of computer equipment and networks, internal systems of
banks, networks and mainframes. Development of operating systems of
banking services through the internet and telephone, provision of electronic
payment services and circulation of secured documents electronically.
Subject to the provisions of the applicable laws, regulations and decisions
and provided that the necessary licenses are issued to practice these
activities. The company may have an interest or participate in any way with
companies and others that are engaged in similar businesses or that may
cooperate with them to achieve its purpose in Egypt or abroad, and it may
also merge with the above bodies, purchase or attach to them in accordance
with the provisions of the law and its executive regulations. The specified
period of the company: 25 years From the date of registration in the
Commercial Register Investment October 6, No. 1333 dated 3 /3 /2022 the
Extraordinary General Assembly of the company approved an increase inthe
authorized capital of EGP 3 billion, and an increase in the issued and paid-up

capital to EGP 1,653,6852,080 and distributed to 3,307,304,120 shares with |

a nominal value of halfF a pound per share. On April 13, 2023, the issued and
paid-up capital was increased to 1,703,261,622 Egyptian pounds distributed
among 3,406,5623,244 Cash nominal shares, the value of each share (Fifty

piasters). The company was listed on the Egyptian Stock Exchange on July |

22, 2018.
[
| Investor Relations Contacts Mr. MostaFa Ibrahim Phone number 02/35371171-4
J Email Address MostaFa.ibrahem@Ffawry.com | Website www.Fawry.com

| Head OFFice Smart Village building B221/ F12, smart village, km 28, Egypt Alexandria

f Desert Road, Giza.

| Auditor Mr. Kamel Magdy Saleh Registration number 6s
Date of appointment March 27, 2025 by the decision | Registration date 68/11/20086

of the Ordinary General
Assembly of the company T S
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2) The structure of shareholders and the percentage of ownership of the

members of the board of directors:

Shareholders of 5% of the company's shares

Number of shares at the date of the
Financial statements

percentage %

Alpha Oryx Limited 418,728,082 12.23%

Banque Misr 331,842,520 9.74%

Egyptian American Enterprise Fund 244,848,791 7.18%
206,225,843 8.05%

National Bank of Egypt

*According to the structure of shareholders on 31-12-2025

3) Ownership of the company's shares by the members of the board of

directors:

Ownership of the members of the Board of
Directors in shares of the company

Number of shares at the date of the
Financial statements

percentage %

Alpha Oryx Limited 418,728,082 12.23%
i Banque Misr 381,842,520 8.74%
E
| Egyptian American Enterprise Fund 244,848,791 7.19%
| National Bank of Egypt 206,225,843 6.05%
i
Responsability Participations AG 102,208,519 3.00%
|
L
| Ashraf Kamel Moussa Sabry 83,667,277 2.45%
1
l
' Magda Raafat Gendy Habib 7,904,108 0.23%
40.80%

Total ownership of board members

1,888,618,117

* According to the structure of shareholders on 31-12-2025

e Treasury Shares of the company: None
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4) Board of directors:

The last Board composition of director

Member name Position : d s Sl AT e Representing
Seif Allah Coutry Saady Hassan .
1 Chairman Non-executive Member / Non-independent -
Coutry
2 AshrafF Kamel Moussa Sabry Managing Director & CEO Executive Member/ Non-independent -
Egyptian American
3 AshrafF Mahmoud Abbas Zaki Board member Non-executive Member / Non-independent ;
Enterprise Fund
. Responsability
4 Volodymyr Tsapko Board member Non-executive Member / Non-independent
Participations AG
| & Moataz Jalal Metawaa Ibrahim Board member Non-executive Member / Non-independent Bangque Misr

Sherif Hussein Safwat Mohamed

National Bank of

<] Board member Non-executive Member / Non-independent
Tolba Egypt

7 Magda RaaFat Gendy Habib Board member Non-executive/ Experienced -

8 Hussein Hassan Choukri Board member Non-executive/ Independent -

<] Moataz Mohamed Hashem Tabaa Board member Non-executive/ Independent -

10 | Nader Jean Marie Nicolas Naaman Board member Non-executive/ Non-independent Alpha Oryx Limited

1 Ayman AteF Anwar Aly Board member Non-executive/ Non-independent Alpha Oryx Limited
| 12 | RaFiAziz Qasim Board member Non-executive/ Independent -

The amendments of the Board of Directors that have been added last year

e On Nov 12,2025, the Board approved the appointment of Mr. Nader Jean Marie Nicolas Naaman as a
representative of Alpha Oryx Limited in the Board of Directors of the company instead of Mr. Aziz Moolji

Board of Directors’ Meetings: The Company’s Board of Directors held Five (5) meetings during FY2025.
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5) Audit & Risk Committee

The audit committee was reconstituted in accordance with the Board of Directors decision issued on

December 17, 2024 to become the audit and Risk Committee, the committee was Formed as Follows:

The last Audit & Risk Committee composition

N MeLBatN Position in the Title (executive/non- R "
ame epresentin
Committee executive/independent) P 9
1 | Hussein Hassan Choukri Chairman Non-executive / Independent HimselF
Seif Allah Coutry Saady HimselF
2 Member Non-executive / Non-independent
Hassan Coutry
Moataz Mohamed Himself
a Member Non-executive / Independent
Hashem Tabaa
4 RafFi Aziz Qasim Member Non-executive / Independent Herself

The committee's terms and responsibilities include

The Audit and Risk Committee is composed of Four non-executive members, including three independent

members. The Audit Committee perForms the Following tasks:

® Reviewing the company's internal control system and developing a written report on its opinion and
recommendations in this regard.

® Reviewingthe Financial statements before submitting them to the Board of Directors and giving its
opinion and recommendations in this regard.

® Reviewingthe accounting principles used and expressing its opinion and recommendations regarding
them.

e Recommending to the Board of Directors to appoint one or more auditors For the company, outlining
the needed qualifications, competence, and independence. The decision to appoint auditors and
determine their remuneration is the responsibility of the company's Ordinary General Assembly.

e Reviewing and commenting on the auditor’s audit plan.

® Reviewing the auditor's notes and recommendations on the Financial and other statements
contained in the management letter received From the auditor and Following up on the actions taken
in their regard.

® Ensuring the company's commitment to Follow the internal and external systems, regulations and
laws in accordance with the reports submitted to it by the Compliance Department or other
concerned departments.

e Recommending approval For the auditor to carry out additional duties other than auditing the
accounts, and recommending approval of the auditor’s remuneration For these‘ pperations in

proportion to the annual remuneration.

LY
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e Discussing and approving the annual plan of the Internal Audit Department, Following up on its
efFiciency, and ensuring that it includes all the company's departments and activities.

e Reviewingthe internal audit reports, identifFying the company's shortcomings and their reasons, and
Following up on the corrective actions.

e Reviewing and evaluating the company's early warning system and suggesting what is needed to
efFectively improve and implement it.

® Reviewing and evaluating security systems, infFormation, and data, and how to protect them From
any internal or external penetrations.

e Reviewingthe observations or violations received From the regulatory authorities and Following up
on the subsequent measures.

® |nviting the company's auditor, head of the internal Audit Department, or whoever deemed
appropriate From within or outside the company to attend its meetings whenever the need arises.

e Implementing and Following up on any other tasks assigned by the Board of Directors.

The workFlow of Audit and risk committee during year

Number of meetings of the audit committee 4

Have the committee's Reports been presented to the |Yes

company's Board of directors

Did the committee's reports Iinclude substantive observations | No

that should have been addressed

Has the board of directors processed the material | There were no substantive observations inthe

observations report of the audit committee

6) Compliance & Governance Committee:

Position in the Title (executive/non-
N Member Name Representing
Committee executive/independent)
1 i Fish Coutry Sesdy Chairman Non-executive/Non-independent Himself
Hassan Coutry
2 | Hussein Hassan Choukri Member Non-executive/ independent Himself
3 Mantaz Mohismed Hasiam Member Non-executive/ independent HimselF
Tabaa ‘
National B
4 | Sherif SaFwat Member Non-executive/Non-independent AMBSY
of Egypt
S | Moataz Jalal Metawaa Ibrahim Member Non-executive/Non-independent Banque Misr
5 s
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7) Remuneration and Nominations Committee:

Position in the

Title (executive/non-

Member Name Representing
Committee executive/independent)
Hussein Hassan Choukri Chairman Non-executive/ Independent HimselfF
Ashraf Kamel Moussa Sabry Member Executive/ Non-independent HimselF
Seif Allah Coutry Saady Non-executive/Non-independent HimselF
Member
Hassan Coutry
Moataz Mohamed Hashem Member Non-executive/ Independent HimselF
Tabaa
Member Non-executive/Non-ind dent | E tian America
Ashraf Mahmoud Abbas Zaki PR ndependent | Egyptian Am n
Enterprise Fund
Member Non-executive/Experienced

Magda RaafFat Gendy Habib

Herself

8) The Employee Stock Option (ESOP) Committee:

Member Name

Position in the
Committee

Title (executive/non-
executive/Independent)

Representing

Seif Allah Coutry Saady

Chairman Non-executive/Non- Independent HimselF
Hassan Coutry
Hussein Hassan Choukri Member Non-executive/Independent HimselF
Moataz Mohamed Hashem

Member Non-executive/ Independent HimselF
Tabaa

Egyptian
AshraF Mahmoud Abbas Zaki Member Non-executive/Non-independent American
Enterprise Fund

Magda Raafat Gendy Habib Member Non-executive/Experienced HerselF
Moataz Jalal Metawaa .

Member Non-executive/Non-independent Banque Misr

Ibrahim
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9) Investment Committee

Position in the Title (Executive/Non-
Member Name Representing
Committee executive/independent)
1 | Ashraf Kamel Moussa Sabry Chairman Executive/Non-independent Himself

2 | Ashraf Mahmoud Abbas Zaki Member Non-Executive/Non-independent | EQyptian American
Enterprise Fund
3 | Magda RaaFat Gendy Habib Member Non-executive/Experienced Herself

10) Data of the Company's Employees

The average number of employees in the company —
during the year '
Average earnings of employees during the year 128,486

11) The Employee and managers Stock Option (ESOP) program:

Total shares available according to the employee |
3% of the total number of companies shares |

and managers Stock Option (ESOP) program

The total amount awarded From the employee and
managers Stock Option (ESOP) program during the year

The number of beneficiaries of the employee and

149
managers Stock Option (ESOP) program
The total amount awarded From the employee and
managers Stock Option (ESOP) program since the 3%

application of the program

® Violations and procedures related to the capital market law and registration rules: None
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12) Details of the transactions that took place with the related parties:

A medium-term loan contract For a period of 18 months was signed with Banque Misr (a related party)
on March 22, 2021 in the amount of EGP 150 million at a market rate of return allocated to be used to
Finance the company's ongoing activity in order to Finance the company's activity in the Form of micro-

loans in accordance with the regulations of the Financial Supervisory Authority.

13) The company's contribution during the year to community development and

environmental conservation:

As part of its commitment to community development and environmental sustainability, Fawry has made
several contributions, including:
e Donation campaigns through our digital channels For various causes, NGOs, and charitable
organizations in Egypt, particularly during key seasons such as Ramadan and religious occasions
(Eid al-Fitr, Eid al-Adha, etc.).
e Support For individual cases via digital channels, points of sale and MyFawry app, providing easy
access For people to make donations.
e “Khairak Ghaleb Fawry 2025"’ Ramadan Campaign —a 30-day daily advertising initiative during
Ramadan 2025, delivering a daily piece of advice to promote values of kindness and giving, and to
share positive messages that Foster cooperation and goodwill within the community.

Other points: .

¢ The general condition of the company, the result of the business and its Future
According to the company's annual business results, the company achieves annual growth
in accordance with the company's strategic vision For growth.

e Proposed dividends to be distributed to shareholders
No dividends will be distributed to shareholders

e Suggestions For switching to precautions
The company Forms a legal reserve in accordance with law 168 of year 81 and its
executive regulations and in accordance with the company's articles of association at a
rate of 5% of Net Profit after taxes.

® The main activities of the company and its subsidiaries and any change in the
ownership of subsidiaries during the year.

14) Fawry For Banking and Payment Technology Services:

Providing specialized operating services For ICT systems.
e Management, operation and maintenance of computer equipment and networks, internal systems of

banks, networks and mainframe computers.

Development of operating systems For banking services through the internet and telephone,

provision of electronic payment services and circulation of secured documents electronically.

8 -. ] \‘ ‘
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Subsidiaries

Purpose of the Company

Contribution
percentage in
31-12-2024

Contribution
percentage in
31-12-2025

Fawry Integrated system

Providing specialized operations services in

systems, communications, management, operation
and maintenance of equipment and computer

networks services

88.88%

98.88%

Fawry Dahab For electronic

services

Providing specialized operations services In
systems, communications, management, operation
and maintenance of equipment network services,
computers and electronic Financial payments through

the group.

37.11%

37.11%

Fawry For Medium, Small and

Microfinance

L Microfinance

*  Practicing the activity of investment Funds itself
or with others.

*  Practicing the activity of Financing small and

medium enterprises.

88.80%

88.80%

Fawry insurance brokerage

Insurance brokerage

80%

90%

Fawry For FMCG Services

Providing electronic payment services, Iinvoice

collection, secure document handling services
through the

pharmaceutical goods companies, advertising, e-

internet For consumer and

marketing, online commercial brokerage, e-

commerce online, marketing of goods and services,

providing consulting and Financial solutions

B51%

51%

Fawry plus For Banking Services

Providing electronic payment services and electronic

circulation of secured documents

80.48%

60.46%

Fawry Gulf

Free zone — United Arab Emirates

75%

75%

Fawry Consumer Finance

Consumer Finance

100%

100%

Fawry Commercial Transactions

Technology

General trade and distribution as permitted by law.

88.88%

98.88%

Dirac System

Is a regional service provider offering advanced
solutions and strategic business software services,
which support digital transformation in business

organizations, especially For planning

61.2%

51.2%

Codezone

Design and production of software and applications,
creation, operation, and training on databases and

electronic infFormation systems.

51%

51%

Fawry Holding For Financial

investment

Participating in the establishment of companies that

Issue securities or increase their capital

88.88%

BUILDING 221 - F1 - FINANCIAL DISTRICT - SMART VILLAGE, CAIRO, EGYPT —
TEL: +202 353711714/8/2/ FAX: +202 85871176

Fawry.com




o Fawry

Providing consultations in the areas of organizational |
Smart Solutions For Medical Asset {
and planning aspects, and in the development of - £8.88% |
Management |
programs and systems |
|
Providing management consultancy services and
Smart Solutions For Pharmacy advisory services in the Field of managing and SB.E6%
Management developing pharmaceutical projects and ' |
pharmaceutical institutions |
|
Smart Solutions For Pharmacy |
Trading and distribution of pharmaceutical products |
Management For Trading and
. and medical supplies, and the marketing and - 89.88%
Distributing Medicines and
distribution of medical devices
Chemicals

15) ProfFit volume ratio and the net profit or loss is distributed over the various

main activities of the company:

Sector revenues EGP Profits / (losses) sector EGP
31December 2025 | 31December 2024 | 31December 2025 31December 2024
Banking and electronic payment
6,485, 480,584 4,667,043 ,484 3523728678 2,178 887,663

technology Sector
MicroFinance and Consumer lending

2,185 887 ,808 843,576,700 §33612 360 122,334 ,803
sector
Total 8,651,478,402 5,510,620,184 4,057 ,242,038 2,301,222, 365
Total Net profit For the year before 4,057 ,242,038 2,301,222, 365
taxes
Burden of taxation (856,687 ,623) (662,160,1785)
Net profit For the year after taxes 3,100,654 ,415 1,749, 062,190

16) Statement of shares issued during the year: None

Managing Director and CEO
Name: Ashraf Kamel Moussa Sabry
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