


2 Fawry
Disclaimer

The inFormation contained in this document is proprietary and confidential to Fawry For Banking Technology And Electronic Payment
S.AE (“Fawry”). You must only use such inFormation For the purposes of discussions with Fawry and you must hold such
inFormation in strict confidence and not reproduce it or disclose it to any person, except as may be required by law.

You must not place any reliance For any purpose whatsoever on the information contained in this document. No representation or
warranty, express or implied, is given by or on behalf of Fawry or any other person as to the accuracy or completeness of the
inFormation or opinions contained in this document and no liability whatsoever is accepted by Fawry or any other person fFor any loss
howsoever arising, directly or indirectly, From any use of such information or opinions or otherwise arising in connection therewith.
The infFormation contained in this document has been obtained From sources prepared by other parties and such infFormation may not
have been independently verified. The supply of this document does not imply that the infFormation within it is correct now or at any
time subsequent to the date of this document.

This document may contain Forward-looking statements which, by their nature, involve a number of risks, uncertainties and
assumptions that could cause actual results or events to difFFer materially From those expressed or implied by these statements.
These risks, uncertainties and assumptions could adversely affect the outcome and Financial effects of the plans and events
described within this document. In particular, actual results may be adversely affected by Future developments affecting inflation,
interest rates, taxation, social instability or other economic, political or diplomatic or other matters. Forward-looking statements
contained in this document that reference past trends or activities should not be taken as a representation that such trends or
activities will continue.
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2 Fawry

Record breaking resuits for 3Q 2024

77%

Y-0-Y revenue growth
For 3Q24, highest since
2015

51.9%

EBITDA margin For
3Q24, the highest in
company’s history

30.9%

Net income margin For
3Q24, the highest in
company’s history

Revenue growth came at 77% y-o-y, the highest the company has witnessed since 2015
Acceptance business throughput more than doubled to reach EGP 46.8 billion in 3Q24

BNPL loan portfolio reached EGP 653 mn by end of 30 September 2024 after reaching EGP 1bn
in disbursements, while MSME loan portfFolio reached EGP 1.7 bn

GP Followed the revenue performance and grew by 84% y-o-y, with GP margin reaching 66.3%,
the highest GP margin ever reached

EBITDA more than doubled, with EBIDA margin For 3Q24 reaching 51.9%, also the highest EBITDA
margin recorded since company’s inception, including quarters with one-off gains

Net income For 3Q24 came more than double that of 3Q23, while Net income margin coming at
30.9%



Operational KPlIs achieved double digits growth

Active Network
Customers +3% (mn)

52.9

51.2

3Q 2023 3Q 2024

Total POS +16%
(0O0O0s)

383

331

3Q 2023 3Q 2024

Number of services

+19%
3,559
2,986
3Q 2023 3Q 2024
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Total transactions Avg transaction
+24% (mn) value +47% (EGP)
333
522
422
226

3Q 2023 3Q 2024 3Q 2023 3Q 2024



EBITDA and Net income more than doubled, while reaching the highest margins since ~ Fawry

inception
Throughput +82% Revenue +77% Average revenue per EBITDA +119% Net profit +135%
(EGP bn) (EGP mn) trx +34% (EGP mn) (EGP mn)
(EGP)
174 1546 2.4 803
478
g5 873
366
203
3Q2023 3Q2024 3Q2023 3Q2024 3Q2023 3Q2024 3Q2023 3Q2024 3Q2023 3Q2024

Total revenue excluding airtime would have grown by 89% y-o0-y, as airtime grew by 22% y-o-y
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Quarterly throughput reached EGP 174 bn, up by 82% y-o0-y, highest D

growth rate achieved

Quarterly throughput (EGP bn)

174
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?F
Quarterly revenue went up by 77% y-o-y, 1.8x that of 3Q 2023 growth "~ awry
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This is achieved due to the successful revenue diversifFication, with D

Banking and Financial services growing in contribution

Revenue contribution by quarter Contribution to y-o-y revenue growth For

3Q2024
2% av% 3% 3% 2% 3% 2%
7% 7% 7% 7% 7% 7% 6%
. . a% 17

20% 20%
21% 19% 22%

20%

31%

102023 2Q2023 3Q2023 4Q2023 1Q2024 2Q2024 3Q2024
28%

H ADP M Acceptance Agent Banking

B Financial Services Supply Chain Solutions = Technology & others



Despite year-over-year increases, expenses declined against revenue

y-0-y expenses increase

S§7%

53%

40%

36%

35%

25% 26%

22%

14%

Marketing Selling HR

B 3Q 2022 3Q2023 N 3Q2024

Expense item as % of revenue

12% 13%

0,
1% 1%
9% 9%
5%
a%
3%

Marketing Selling

B 3Q 2022 3Q2023 N 3Q2024
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...Leading to overall margins improvement, reaching the highest J

margins since inception

Gross profit margin (%)

65.8% 66.1% 66.3%
63.8% 64.2%
62.7% 62.0% 61.6% ’
u ] 5.9.64 l l I I
1022 2022 3Q22 4Q22 1023 2023 3023 4Q23 1024 2024 3024

EBITDA margin (%)
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36.3% 35.5%
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ADP continued to beat guidance, grew at 38% y-o-y driven by increases - rawry

in utilities prices

ADP throughput value ADP revenue (EGP mn) Contribution to ADP revenue growth

:ll "'36% mmmpg Tumi "'38% manl

6%

: 482
349 5o
62%

3Q 2023 3Q 2024 3Q 2023 3Q2024 B Telecom N ADSL Utilities Others




Agent Banking more than doubled, with acceptance almost
reaching double Figures

Acceptance revenue (EGP mn) Agent Banking revenue (EGP mn)

312

164
165

3Q 2023 3Q 2024 3Q 2023 3Q 2024
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Both acceptance revenue segments achieved growth, with higher 4 Fawry
acceptance throughput per POS and online payments

Revenue fFrom instore Acceptance enabled POS Revenue fFrom online
acceptance (0O0O0s) acceptance
] +1O7% /.
-l IIIII +71% imEE ?lll "'23% nEm

E 356
E E | I

3Q2023 3Q2024 3Q2023 3Q2024 3Q 2023 3Q 2024




Supply Chain revenue grew on the back of inflation and
increase in adoption

Supply chain throughput Supply chain revenue
(EGPmn)
sueen +43%
snnsans +29% -one . :

3Q 2023 3Q 2024 3Q 2023 3Q 2024
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MSME lending loan portfolio doubled, despite challenging ~ Fawry
macro economic developments

Gross MSME loan MSME lending

® Number of MSME loans granted in 3Q24 reached 15.2Kk, up .
portfolio (EGP mn) revenue (EGP mn)

by 58% y-o0-vy

® Disbursements For MSME loans For 3Q24 reached EGP
812mnup by 146% fFrom EGP 330mnin 3Q23

+98% ---; +109%

EEEN
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® Outstanding MSME gross loan portfolio reached EGP 1.73

1,725
bn, up by 98% y-o0-vy

193

® Average loan portFolio per staff member increased by
110% y-o0-v, showing higher efficiency

® Average number of monthly processed online applications 872
in 3Q24 came at 8.1k, 21% higher than that of 3Q23
which stood at 6.7k

93

® The company successFully launched Al Note Financing/BNPL
For Business in 1024, achieving significant traction by
onboarding 35k clients by end of 3Q 2024

3Q 2023 3Q 2024 3Q 2023 3Q 2024



.. .all while maintaining loan portfolio quality, PAR 30 still below 2% G-

PAR30, % (avg by years)

3.0%
2.5%
2.0%

1.5% /

1.0%

0.5%

0.0%

—2020 -——2021 2022 -—2023 -——2024



Other Financial services revenue continued its growth trajectory, 4 Fawry
Fueled by BNPL and Insurance Brokerage business

Other Financial services
revenue (EGP mn)

® Consumer fFinance (BNPL) gross loan portfolio reached 653mn by end of 3Q24

84

® Total spend by end OF Q3 reached EGP 945mn in 2024 and EGP 1.17bn since inception ..'
® Average tenure for BNPL transactions is 6 months as of end 3Q24 ,:
® The average value per transaction came at EGP 2.1k For 3Q24, with an average of 5.1x

transactions per customer monthly 6x
® In 3Q24, collection efficiency in the First month reached 96%, 98% after month 2 and 99% after ;

month 3. :
® Insurance brokerage policies sold reached 541k for 3Q24, with revenue growing by 80% y-o-y .:

to EGP 9.5mn For 3Q24 )

14
3Q 2023 3Q 2024

Other Financial services revenue include Consumer Finance (BNPL), Insurance Brokerage, Money Market Fund and Prepaid Card
revenue
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myFawry transitions into a Fully Fledged Neo Banking app

The launch of, i) myFawry prepaid
card (Yellow Card), ii) BNPL and iii)
the money market Fund last year,
Fueled the myFawry app growth,
with throughput nearly tripling y-

o-y

By end of 3Q24, through FIB, the
company launched its medical
insurance product ‘“‘Sehetak
Fawry’’, catering For the huge
uninsured market

Company is on course to offer
P2P and remittances over the
same portfFolio in 2024

' yellowcard

Apply & get the
yellowcard

Popular Services

B BB

Telecom Car License
& Internet Renewal

Quick Pay (4)

4

Electricity

19.3.....

Annualized Sep 24
throughput
Upc. 187% y-o-y

-19.9..

Downloads since
June 2019
Up 38% y-o-y

myFawry cumulative downloads

16,000,000
14,000,000
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000

2,000,000
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Digital transactions growth - fawry

Mobile wallet Mobile wallet' Total digital? Total transactions
transactions (mn) processed value transactions (mn) (mn)
(EGP bn)
peee +23% "t

-« +50% eeL == +857%

- +116% ---.

522
158
93
422
101 I

3Q2023 3Q2024 3Q2023 302024 3Q2023 322024 3Q2023 3Q2024

64

D
N

1 These Figures reflect total processed value and transactions From bank and operators’ wallets processed on the Fawry Network.
2 These Figures reflect mobile wallet, myFawry, prepaid card and Banking and acceptance transactions
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