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Disclaimer

The information contained in this document is proprietary and confidential to Fawry For Banking Technology And Electronic Payment S.A.E (“Fawry”). You must only use
such information for the purposes of discussions with Fawry and you must hold such information in strict confidence and not reproduce it or disclose it to any person,
except as may be required by law.

You must not place any reliance for any purpose whatsoever on the information contained in this document. No representation or warranty, express or implied, is given by
or on behalf of Fawry or any other person as to the accuracy or completeness of the information or opinions contained in this document and no liability whatsoever is
accepted by Fawry or any other person for any loss howsoever arising, directly or indirectly, from any use of such information or opinions or otherwise arising in
connection therewith. The information contained in this document has been obtained from sources prepared by other parties and such information may not have been
independently verified. The supply of this document does not imply that the information within it is correct now or at any time subsequent to the date of this document.

This document may contain forward-looking statements which, by their nature, involve a number of risks, uncertainties and assumptions that could cause actual results or
events to differ materially from those expressed or implied by these statements. These risks, uncertainties and assumptions could adversely affect the outcome and
financial effects of the plans and events described within this document. In particular, actual results may be adversely affected by future developments affecting
inflation, interest rates, taxation, social instability or other economic, political or diplomatic or other matters. Forward-looking statements contained in this document that
reference past trends or activities should not be taken as a representation that such trends or activities will continue.
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• 2Q21 financial results

• 1H21 Operating & financial results

• Digital growth

• Q&A
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2Q21
Financial Results
Highlights
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Fawry continues to deliver strong top line growth in 2Q21 both YoY 
& QoQ
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Revenue
(EGP Mn)

EBITDA
(EGP Mn)

Net Profit
(EGP Mn)

Throughput
(EGP Bn)

+52%
YoY

+19%
QoQ

+35%
YoY

+13%
QoQ

+32%
YoY

-8%
QoQ

-6%
YoY

-51%
QoQ
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Normalized 2Q21 earnings expand to show strong YoY & QoQ
performance

Adjusted EBITDA
(EGP Mn)

Adjusted Net Profit
(EGP Mn)

+32%
YoY

+13%
QoQ

+26%
YoY

+19%
QoQ

1Q21 Pre Tax Adjustments
▪ One off Net gain from incentives of spreading pos points of 

CBE initiative (+EGP 21 mn)

▪ Fawry Plus change from investment in associate to 
investment in subsidiaries (+23 mn) 

2Q21 Pre Tax Adjustments
▪ ESOP charged (-EGP 13 mn)
▪ Capital raise fees (-2.8 mn)

Highlights
▪ Adjusted EBITDA Margin of 28% for 2Q21 flat QoQ and 

decline of 80bps YoY
▪ Gross Profit Margin of 52.6% for 2Q21 up 53bps QoQ and up 

108 bps YoY
▪ Adjusted Net Profit Margin of 12.6% for 2Q21 up 69bps QoQ

and decline of 96bps YoY



1H21
Operating & Financial 
Results
Highlights
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1H21 delivering solid growth across all financial metrics
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549
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70

113

1H20 1H21

153

230

1H20 1H21

Revenue + 35% 
(EGP Mn)

EBITDA + 50% 
(EGP Mn)

Net Profit + 61% 
(EGP Mn)

Throughput + 58% 
(EGP Bn)
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28.5

34

1H20 1H21

166.5

232.6

1H20 1H21

879

1,323

1H20 1H21

65

97

1H20 1H21

Leveraging our expanding network 564 mn transactions processed 

Total POS + 40% 
(EGP ‘000)

Number of 
Services + 51% 

Avg transaction 
Value  + 49% (EGP)

Active customers + 19% 
(EGP Mn)
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Accelerated growth on throughput as we continue to expand our 
ecosystem 

+52%Quarterly throughput 
(EGP Bn)
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Revenues growth driven by massive demand for banking services 
and microfinance 
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ADP Banking services Microfinance Supply Chain Solutions Others

+35%Quarterly revenues 
(EGP Mn)
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75%

13%

6%

5% 1%

ADP Banking services Microfinance Supply Chain Solutions Others

As we continue to deliver on our diversification strategy

1H20 Revenues Mix 1H21 Revenues Mix % contribution to growth

63%

21%

8%

6% 2%

27%

45%

16%

8%
4%
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413

465

1H20 1H211H20 1H21

ADP delivers healthy growth driven by focus sectors utility & other 
bills

Telco ADSL Bills Utilities Other Bills

Contribution to ADP 
TPV growth by bill type

+21%

ADP Throughput
(Value)

+13%

ADP revenue
(EGP Mn)
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17 

63 
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1H20 1H21

Accelerated growth of Agent Banking and Acceptance drive Banking 
Services as the biggest contributor to revenue growth

+75.5%

Agent Banking revenue
(EGP Mn)

+266%

Highlights

▪ Solid performance of both in-store & online 
acceptance 

▪ Agent banking growing on the back of strong 
growth of Cash in Cash out on mobile wallets 
leveraging our merchant network

▪ CC & loans collection growing 3 folds

▪ Bank Nasser partnership allows pension 
recipients to claim payments online, Fawry’s
nationwide retail network, or from their nearest 
FawryPlus branch

Acceptance revenue
(EGP Mn)
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179
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1H20 1H21

30

61

1H20 1H21

Microfinance revenues double as Fawry expands its presence in this 
underserved market leveraging merchant network

+108%

Microfinance revenue
(EGP Mn)

+90%

Highlights

▪ +17.5k clients

▪ +1.5k online applications processed daily

▪ Extending credit limits up to EGP 200k

▪ Tapping into upper Egypt

Loan portfolio
(EGP Mn)
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Noticeable improvement in NPL cohort trend for 1H21

0.0%

0.5%

1.0%

1.5%

2.0%

2.5%

3.0%

2 3 4 5 6 7 8 9 10 11 12

PAR30, % (avg by years) 

2019 2020 2021

Highlights

▪ Microfinance portfolio 
showing strong performance 
with significantly lower NPL

Nr of month after disbursement
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29

44

1H20 1H211H20 1H21

Strong growth in Supply Chain services

+51%

Supply chain revenue
(EGP Mn)

+56%

Highlights

▪ On our FMCG business, we have expanded the list 
of customers that use our handheld device to 
accept electronic payments to include Nestle 
Water, Bel, and Arma

Supply chain TPV
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153

230

1H20 1H21

70

113

1H20 1H21

EBITDA expanding however impacted by investments in HR as we gear 
up for growth

+61%

Net Profit
(EGP Mn)

+50%

Highlights

EBITDA 
▪ Maintain tight control on 

channel fees

▪ Realizing operating 
leverage

▪ ESOP (non cash)

▪ One off gain from CBE 
initiative for POS

Net Profit
▪ One off fees for capital 

increase
▪ One off gain Fawry Plus

EBITDA
(EGP Mn)

207

318

1H20 1H21

Net CF from operating 
activity (EGP Mn)

+53%
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Making investments for growth & diversification

Positioning to customers Technology Strengthening & 
diversifying management

Marketing spend to 
drive growth on direct 
to consumer strategy

Technology spend & 
investments in our 
network

Introduced to align all 
management tiers to 
shareholders interest

+52%

Doubled our sales force 
headcount expanding our 
merchant reach

2x

135 EGP Mn

HR expenses as we 
attract talent to scale 
up our organization

+61%

ESOP



Digital
growth
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Strong momentum for our direct to consumer app MyFawry
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Jun-19 Sep-19 Dec-19 Mar-20 Jun-20 Sep-20 Dec-20 Mar-21 Jun-21

MyFawry Cumulative downloads (‘000)

Annualized 
throughput

1.64 EGP Bn

Downloads since 
June 2019

3.5Mn
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12.2

19.2

1H20 1H21

2,221

5,579

1H20 1H21

Strong uptick in Mobile Wallets activity on the network

+151%

Mobile Wallet Processed Value
(EGP Mn)

+58%

Highlights

▪ More than double processed value on mobile 
wallets 

▪ 60% increase in average transaction value to EGP 
290

▪ Roll out of NBE 2.0 wallet fully on Fawry with new 
features and functionality designed to enhance 
customer experience and increase use

Mobile Wallet Transactions
(Volume)
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Capturing a 
massive 
opportunity 
Acceptance is our 
fastest growing 
business.



24

1H20 1H21 1H20 1H21

Enabling the future of payments through our Acceptance business

+365%

Revenue from online 
acceptance

+107%

Revenue from instore 
Acceptance

94.5

168.5

1H20 1H21

Acceptance enabled POS
(‘000)

+78%
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Instore Online

Online acceptance TPV exceeds instore in 1H21

55%36%
1H20 1H21



Q&A


